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摘  要
         
         
随着社会的进步和中国经济的发展。宠物逐渐成为人们生活中不可缺少的一部分。
宠物主人和宠物爱好者的数量大幅增加，同时咖啡行业在我国快速发展，前景广阔
。在这种情况下出现了宠物主人对专业化宠物服务的需求。在另一个方面，宠物爱
好者由于家人过敏之类的原因被剥夺了养宠物的机会。他们希望自己能够和宠物互
动玩耍，这就产生了需求。结合咖啡行业的快速发展，我们希望提供一个宠物咖啡
厅的项目来同时满足两方面的需求并且顺应咖啡行业的发展潮流，并在后期通过粉
丝圈的搭建来形成专门性的宠物类平台。
论文运用创业计划的相关理论分析框架对宠物咖啡厅项目进行详细地分析。根据对
整个项目的分析和评估，从市场和需求的角度，本文认定宠物咖啡厅是一个可以满
足市场上需求的项目，并且可以在短时间内健康的成长；通过对营销方案和人力成
本等的综合分析，得出最终的财务数据乐观，回收期短，盈利能力好；时间越长成
长性越好，受众越广，盈利途径越多；通过整体的分析并且经过对竞争和风险的评
估，本文对宠物咖啡厅的项目拥有充分的信心，认定宠物咖啡厅的项目可行。
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Abstract
         
         
As the development of society and business of China, pets are more and more
attractive to normal people. Pets become a part of people’s life. There are more
pet lovers and pet owners. Under this circumstance, pet owners need
professional pets care services. On the other side, pet lovers may have trouble
having a pet for allergy and other problems. They need a chance to play with
pets. And coffee or café industry has been developing at an amazing speed. We
would create a pet café to satisfy pet owners and pet lovers’ need. After a period,
we hope the fans circle will be huge enough to build a professional pet treat
platform.
The essay used related theories to analyze the project and find out there’s
enough needs under customer and market analysis. We can get to a result of fine
financial performance after well designed promotion and qualified staff’s working.
The investment can be reclaimed very soon. All in all, the project is profitable and
can be executed.
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